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The Gippsland New Energy Conference GNEC23 played a pivotal role in catalyzing
opportunities in renewable power for the Gippsland region. Through developing
networks and building on International experience, GNEC explored the pathways to
job creation, and the development of a robust renewable energy supply chain without
avoiding the difficult conversations regarding transmission routes and finding low
impact solutions.

Thank to Wellington Shire for being wonderful hosts and the expertise of the Latrobe
Valley Authority and the local team from the Department of Energy, Environment and
Climate Action plus a team of willing workers from around the state. We also thank
the professional team at Nanoo Nanoo for their event management and Tinamba
Hotel for the event catering. With their assistance, we are proud to have developed
the largest conference of its type in a regional area.

This review continues our practice of self-reflection and improvement using
responses from the survey conducted online after the conference and conversations
with key stakeholders. These responses form recommendations that will initiate
further discussions with the new working group to create an even more spectacular
conference in 2024.

We hope to see you there.
Darren McCubbin

CEO
Gippsland Climate Change Network



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiYkZP6ueqBAxU0wzgGHf9ZBW0QFnoECCYQAQ&url=https%3A%2F%2Fwww.deeca.vic.gov.au%2F&usg=AOvVaw1HbH2XZjIffJdEuGxlq5lF&opi=89978449

Executive Summary

Recommendation One
a. Continue GNEC in 2024.

b. Look for a location that provides a “Precinct Style” atmosphere that
encourages informal gatherings within professional conference surroundings.

c. Position the conference in early September and away from GWEC24 in Sth
Korea. Try to avoid State and Federal Parliamentary sittings to maximise the
potential for Ministers to appear.

d. Consider running the conference on a Wednesday and Thursday with the Youth
Summit on the Friday and the Community event on the Friday night.

e. In considering the attendees:

e i. Restrict the numbers to a manageable size by a limit on the numbers from
each organization

e ii. Continue to provide tickets to the community through sponsorship,
reduced rates and preferential availability.

e iii. Retain a Gippsland and Regional Flavour

e iv. Develop our connection to First Nations

e v. Continue Plenary and breakout session model with conference dinner on
first night.

f. Lift the expectation that this has become a significant National event with the
involvement of Federal and State Ministers and significant high-profile speakers.

Recommendation Two

That a working group be developed early in 2024 to actively curate GNEC
content with a Gippsland focus. Panel sessions be encouraged with a variety of
diverse speakers to provide a deep dive into the issues raised. Being a sponsor
does not guarantee you a speaking spot.
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Recommendation Three

The Whova app be retained for GNEC 2024 with administrators looking to:

a. Bring the Whova app online only two weeks prior.

b. Find a way to use anonymous settings for asking questions.

c. Less focus on the “leader board” that often provides benefits for fake meet ups.
d. Create a low impact leader board to encourage sustainable practices.

e. Consider a hard cutoff for changes to personnel.

Recommendation Four

A single overall coordinator of the catering should be appointed to ensure:

a) The Conference provide high quality food and drink options from local
providers.

b) We deliver a range of well labelled dietary options.

c) We continue to promote low impact practices and utilise food waste
appropriately.

The Conference dinner on the first night should be a “conference staple” however
consider opportunities to move the participants around and restrict the dinner
entertainment to a sponsor welcome and background music.

Recommendation Five

The Expo sites are a valuable addition to the conference and need to be
encouraged by locating them in the one place where possible and/or clearly
indicate where each is located.

a. Managing the expectation of the expo providers by providing clear guidelines
and requirements.

b. Provide ticketing options so that expo providers can have staff for their sites
during the conference sessions.
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Recommendation Six

The Conference continues to maintain a close relationship with sponsors as
valued partners in its presentation. The sponsorship package values and
inclusions should be reviewed in 2024 to ensure that there's still strong
partnership and involvement but it's also easier to coordinate and deliver.

Recommendation Seven

That the Conference create a separate sustainability subcommittee that
continues to develop sustainable practices. The sustainability processes from the
conference be written up into a brief guide that can be shared with other
Gippsland organisations and events as a best practice model to learn from and
build on.

Recommendation Eight

That the Youth Summit on a separate day is a key component of any Gippsland
New Energy Conference. Student representatives should also be given the
opportunity to attend the other days, appear on panels and contribute to the
broader discussion.

Recommendation Nine

To cater for the numbers of people who want to access the conference to create
a serious online GNEC+ streaming service, separately curated and with an online
host.

Recommendation Ten

That we continue the Community Expo as part of the program for 2024 but look
to trial it on a Friday night say 5.30pm - 8.30pm with food trucks and a high-
profile guest speaker.

Recommendation Eleven

The Gippsland New Energy Coordination Group should assess the possible
locations for GNEC24 under the criteria described deciding a location before the
end of the year.
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Conference Team

Conference Manager - Darren McCubbin (GCCN)
Event Management - Eloisa Tripodi and Dan Clancey (Nanoo Nanoo)

Conference Organiser and Communications - Michelle Isles (GCCN) with Esther
Lloyd (GCCN)

Conference Design - Fybian Chakaodosa (GCCN)

Youth Summit Coordination — Shannon Egan (TAFE Gippsland) and Ashley Hall
(LVA) with Mandy Neave (GLaWAC), Jaide Stevens ( GELLEN), Pauline Boulton
(South Gippsland Shire), Sarita Torres (LVA), David L Hood (DEECA), Jessica
Reeves (Federation University), Juliet Rovery (Centre for Multicultural Youth)
Mary Barry (Circularco), Brentan Peters (GCCN), Elise Watson (TAFE Gippsland),
Sharon Ray (Wellington Shire), Wendy Farmer (Voice of the Valley & Friends of
the Earth)

Front of House Coordinator - Julianne Sargant (DEECA)
Sustainability Coordinator — David Hood (DEECA)
Catering Manager — Simon Johnson (Tinamba Hotel)

Community Day Coordinator — Carina Turner (GCCN) with Nicola Pero (Iberdrola
Australia)

Conference Communications — Cindy Morrison (LVA)
Technical Manager — Rowan Churchill (WEDGE)
Conference Organisation Group — Ashley Smirl & Kirsten Power (Wellington

Shire), Glen McColl (Latrobe City), Bodye Darvill (LVA), Esther Lloyd (GCCN) and
Brentan Peters (GCCN and Federation University)
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Cr. Carolyn Crossley - GCCN
Sarita Torres — LVA
Elise Erwin — RDV
Emma George — DEECA
Lawrence Molloy - DEECA
Simon Robert — DEECA
Andrew O’Loughlin — Federation
University
Michelle Anderson — Federation
University
Erin Lord — Flotation Energy
Heath Kantor — Solar Victoria
Pablo Salina — Solar Victoria
Heidi Hamm - Sustainability Victoria
Kate Foster — Corio Generation
Ken Frazer — South Gippsland Shire
Tony Cantwell - Committee for
Gippsland
Paul Johnson — Star of the South
Brett Singh — Marathon Industries

Tim Rowe
Stella Bodman - Star of the South
Julie Wilson — Ausindustry
Andrew Ho - Orsted
Alex Finlayson — Orsted
Marika Kirton - Orsted
Kate Lancaster — BlueFloat Energy
Claire Baker — Marinus Link
Josie Hess — NSFW Productions
Stephanie Sabrinskas — NSFW
Productions
Scott Douglas — GreenLab Futures
Tim Peterson — Solar Victoria
Annelise Answerth — Gippsland Water
Jeannine Thwaite - TAFE Victoria OTCD
Marilyn Steel - Shell Australia
Nicola Pero — Iberdrola Australia
Lachlan Holmes — CarbonNet
Lorrenzo DeVirgilio — Marathon
Industries

Gippsland New Energy Conference runs as a collaborative partner model. The
conference team is made up of New Energy and community development
professionals from government, not-for-profit and industry, and is also open to

other community members.

We would like to thank the Wellington Shire Council for being such gracious
hosts and the WEDGE and Port of Sale teams for their dedication and

assistance.

The Conference organisers acknowledge the coordination of the Latrobe
Valley Authority and the Gippsland New Energy Coordinating Group who
guide the development of the Conference and ensure it reflects the views of

Gippsland stakeholders.
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Conference Guiding Principles

The conference team agreed to honour the following principles determined by
discussion of the working group at the beginning of the process:

e The Conference is held on Gunaikurnai Country and acknowledges elders
past and present. The Conference will enable the voices of community to be
heard and will promote deep listening to Gunaikurnai perspectives as
discussions about changes to land and sea Country take place.

e Sustainability best practice will be pursued in the delivery of the Conference.

e The Conference will feel local and welcoming to promote connection and a
desire to build a future for Gippsland; “we are all in this together” for the
bnefit of the region.

e Building stronger relationships between people that attend will be a focus
and facilitated.

e While the conference will include all forms and usages of New Energy, there
is a special focus on Gippsland Offshore Wind with its associated social,
cultural, environmental, and industrial implications. The focus of the
conference will be “New Energy”, defined as the energy obtained from
renewable resources that refill over time.

e The conference differentiates from other big city conferences that provide
status updates, consultant views and product reviews. Speakers at this
conference will dig a bit deeper about the difference that projects, initiatives
and policies will make, and the experience as we transition in Gippsland.

e Local businesses and service providers will be engaged and highlighted,
demonstrating Gippsland’s capacity to solve the needs of proponents.

e The mix of attendees is positioned to be approximately 40% industry, 30%
Government, 20% community and 10% education/students/young people.

e Co-design of the conference program and participation in the lead up to the
conference will ensure the conference is embraced locally.
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Conference by Numbers




Survey Chacteristics

98 Conference attendees responded to the survey, roughly 20% (some online
attendance) and 20 sponsors, roughly 50% from a variety of locations:

@ Baw Baw Shire

@ Bass Coast Shire
East Gippsland Shire

@ Latraba City

P South Gippeland Shire

@ Wellington Shire

& Melboume

1Y

Many of the respondents were from Gippsland (63.2%) with 22.4% from
Melbourne. The rest were from Regional Victoria (4.1%), Interstate (7.1%) and
International (3.1%)
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Survey Responses

The Conference was distributed over a precinct arrangement with sessions
distributed between the WEDGE Entertainment Centre and the Port of Sale
building featuring breakout rooms and open spaces to encourage networking.

Question: To what extent did this conference meet your expectations?

@ Exceeded all my
axpectations

Met my expectations
¥
# Mearly meat my expeclations

@ Did not meet my
expectations

. Way below my expectabions

POV .

89.8% of respondents indicated the conference
met or exceeded their expectations. This is
about the same as GNEC22 (89.6%). Some of the
key takeaways from the respondents:

“Real information, real engagement”
“Change is coming and needs to come fast.
Genuine and empathetic community

engagement is essential.”

“GLaWAC engagement”
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“The planning and approvals pathway for offshore wind projects was incredibly
insightful. The environmental assessments completed and duration in which they
were undertaken was very eye opening. Very interesting and meaningful work
being completed by these companies.”

“Networking with people and the collective energy generated.”

“I think all bases were covered this year - the breakout rooms worked well. | also
enjoyed the panel with the local passionate farmers - it's important we’re across
the challenges too.”

“Gippsland leadership, collaboration, authentic listening to community voices.”

“The location at the Port of Sale and use of breakout rooms.”

All sessions were well supported with many delegates choosing to gather,
connect and network outside of the formal presentations. There was a “precinct”
feel about the 2023 conference with informal spaces contained within the
conference setup where delegates could gather, drink coffee or hold a small
meeting if they needed to. The foyer of the WEDGE, the stairs at the Port of Sale
for example.

Several people commented that GNEC23 was different to similar conference with
the welcoming atmosphere and the community involvement. It wasn't the “same
old faces” and “suits talking to suits”.

Question: The Conference was a mix of plenary sessions in the main theatre and
smaller breakout sessions. What was your impression of this format?

@ | iked the breakout sessions
and wanted more of 1

i | thought the number of
breakout sessions was ab
| would have prefemred less
breakout s&ssions and

P No breakout sessions next
time please

i | did not see the breakout
S85510NS
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76.5% of respondents liked the breakout sessions or wanted more of them with
the majority thinking the mix was about right. Some commented that they did
not like the clash of popular sessions.

“It was frustrating having to choose between breakout sessions and then having
to miss out on something you also wanted to attend. Some sessions were
crowded and started before everyone arrived.”.

Some other responses:

“Would be great to: 1. run thematic engagement streams across the conference
days - it felt like engagement related topics were clustered at the same time but
they could be spread out across streams e.g. engagement, for developers, etc

2. have more breaks to allow more networking time, and front ending this on the
first day is great as that's when people have the most energy to connect with
others 3. main conference ending on the Thursday to allow travel time, more
attendance at post-conf sessions”.

“Please don'’t hold in the same week as
GWEC again - from a resourcing
perspective it was hectic! GWEC2024 is in
Sth Korea next year so please keep this in
mind when setting the date.”

“Maybe a keynote speaker of some
recognition”

“Brilliant format”
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In its second year the conference has confirmed its role as a leading Regional
New Energy event that is a powerful mechanism in developing networks,
advocacy and education. As one respondent mentioned:

“I've been to the conference both years now. The local focus is great and you
would not want to lose that, but it is also a bona fide national conference on the
annual calendar. Next year, I'd like to see it be more confident that is national
conference but hosted regionally. For instance, it is probably the premier
offshore wind event of anywhere in the country. Government Ministers should be
strongly encouraged to attend in person and you could consider international
keynotes to build profile.”

Interest in the conference was high with attendance selling out within the week
of tickets going on sale and a waiting list of over 100 people with many giving up
and not registering. With over 450 attendees on each day, facilities, staff,
volunteers and catering was stretched to the limit.

Upon reflection, “bigger is not necessarily better” and that future conferences
should consider what is a manageable size. Implementing size limits on
organisations and businesses allows more diversity whilst not restricting the
number of tickets available to the community which is our key point of
difference.

87.8% of respondents said the timing of the conference was either convenient or
very convenient with only one person saying it was inconvenient. It would be an
advantage having it away from Federal and State Parliamentary sitting days.

Day 2 falling on a Friday meant there was a steady exodus during the day as
people made their way back home and only a few dozen remained by the last
session. A lot of people were leaving to start their weekend early, return travel to
home/work location or catch flights. As one respondent explained:

Friday afternoon sessions went too late in the day. Made it difficult for people

with long drives home. Suggest concluding at Friday lunchtime. And perhaps start
on Wed afternoon/evening.
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Recommendation One

a. Continue GNEC in 2024.

b. Look for a location that provides a “Precinct Style” atmosphere that
encourages informal gatherings within professional conference surroundings.

c. Position the conference in early September and away from GWEC24 in Sth
Korea. Try to avoid State and Federal Parliamentary sittings to maximise the
potential for Ministers to appear.

d. Consider running the conference on a Wednesday and Thursday with the Youth
Summit on the Friday and the Community event on the Friday night.

e. In considering the attendees:

e i. Restrict the numbers to a manageable size by a limit on the numbers from
each organization

e ii. Continue to provide tickets to the community through sponsorship,
reduced rates and preferential availability.

e iii. Retain a Gippsland and Regional Flavour

e iv. Develop our connection to First Nations

e v. Continue Plenary and breakout session model with conference dinner on
first night.

f. Lift the expectation that this has become a significant National event with the
involvement of Federal and State Ministers and significant high-profile speakers.
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Question: How useful was the content presented at the conference?

@ Extramaly
@ Very

P Somewhat
i Not so

P Mot at all

81.6% of respondents found the content presented at the conference to be very
or extremely useful.

The program was developed by an extensive working group and devolved to key
facilitators to organise or manage speakers. Sponsors and industry
representatives were approached early to provide speakers and given direction
to move away from company speaking points and information you can find on
websites to provide a more personalised reflection.

Question: The Conference aimed to have a local flavour promoting a desire to
build a New Energy future for Gippsland. Can you tell us your impressions of this?

@ The Conference generated
a good impression of Gipp
W | would have preferred more
concentration on Gipps...

@ | would have prefemed less

concentration on Gipps
@ The conference was the

same as other conferences
|

P other

The overwhelming majority of respondents appreciated the Gippsland focus.
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Other responses

“Opportunities to develop community knowledge and understanding of
renewable energy, how it works, and to build the overall literacy level of
Gippslanders in order to help increase acceptance of the projects and their
benefits. Also enjoyed focus on business supply chain options for our local
industries and workforce!”

“Offshore wind opportunities and coordination of resources required to
implement.”

“More on energy efficiency and smaller energy projects eg rooftop solar or small
scale wind farms”

“Bio energy, bio digesters”
“A bit more on rehabilitation (mine rehabilitation)”

“How/ what has or is working to help people with disadvantage get real benefit
from this shift to RE?”

With the offshore licences to be awarded later this year, the GNEC24 is likely to
concentrate less on offshore wind and more on local supply, training and
transmission infrastructure.

Recommendation Two

That a working group be developed early in 2024 to actively
curate GNEC content with a Gippsland focus. Panel sessions be
encouraged with a variety of diverse speakers to provide a deep
dive into the issues raised. Being a sponsor does not guarantee
you a speaking spot.
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Question: How comfortable were you to ask questions at the
conference?

i Extremely
@ Very

P Somewhat
P Mot so

i Mot at all

Most people (75.5%) felt very or extremely comfortable in asking questions
during the conference. Whilst some indicated a reluctance to use the app (6%)
there were 458 downloads which was significant. Some commented on the
“annoying notifications” in the weeks leading up while others were impressed
with the contacts and ability to promote their business or organisation.

In the breakout sessions some respondents felt we did not need to use the app.

“Using the app to ask and answer questions in some of the break-out sessions |
feel really detracted from the interaction between the audience and the panel.
In the smaller rooms, it would have been easy to ask questions directly of the
presenters without using the app. This creates more of a conversational style,
which | feel is warmer and more direct, rather than reading from a screen when
the person is sitting in the room a few meters away.”

There was a problem connecting people to the app if their e-mail was not
registered or registered incorrectly. In the weeks leading up to the conference
there was significant number of alterations to the people attending and even
on the day, participants arrived that were not listed in the app. We should
consider a hard cutoff for changes to personnel.
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Recommendation Three

The Whova app be retained for GNEC 2024 with administrators looking to:

a. Bring the Whova app online only two weeks prior.

b. Find a way to use anonymous settings for asking questions.

c. Less focus on the “leader board” that often provides benefits for fake meet
ups and manufactured conversations.

d. Create a low impact leader board to encourage sustainable practices.

e. Consider a hard cutoff for changes to personnel to ensure connection to the

app.

Question: To what extent did the catering at the conference meet your
expectations?

@ Exceeded my expectations

@ Met my expectations. It was
the same as other con

Mearly met my expectations
@ Way below my expectations
@ other

71.9% of respondents replied that the catering at the conference either met
their expectations or exceeded expectations. There were issues with delivery
on lunch on the first day but this was quickly solved by that afternoon break
and there were no problems on the second day.
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Question: To what extent was the dinner a valuable addition to the
conference?

@ Exceeded my expectations

@ Met my expectations

& | would have preferred
something different

) | don't think a conference
dinner is necessary

86.3% felt the conference dinner either met or exceeded their expectations.
With the large numbers the timing of the meals was tight and the space was
constrained so some commented it was hard to move about. There was some
comment, like last year, that the speakers on the stage were hard to hear.

It was very difficult to determine who was attending the conference dinner and
their dietary requirements. Around 100 people did not respond, despite
repeated e-mails, and we consequently overcatered by around 20 meals for the

conference dinner.

Some responses.

“The catering was fantastic, maybe have more glassware available next time.
But the staff were lovely, it was great.”

“Non alcoholic beer would have been good”
“The food needed better labelling for people with dietary requirements”

“Loved the increased care re sustainability. Liked the availability ++of coffee!!”
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“There was too much meat, some folks had beef entry and lamb dinner, it would have
been nice to mix that up and include dessert. It was definitely delicious.”

“Despite generally being nice food, the way
the ‘dietaries’ were lumped together was
not very helpful. There was usually a table
or area labelled dietaries, but it was
difficult to tell what, if anything, was gluten
free, what was vegan, what was dairy free
etc. | know there are a lot of different food
sensitivities these days, but given how
serious the consequences of eating
something you are allergic to can be, it was
quite frustrating.”

“Great good and service. A great display of
the foods grown locally, well done
Tinamba Hotel and team!!”

There was positive comment about the connection with local food producers who with
the assistance of Food and Fibre Gippsland created a video explaining the source of
the locally grown produce.

Recommendation Four

A single overall coordinator of the catering should be appointed
to ensure:

a) The Conference provide high quality food and drink options from local
providers.

b) We deliver a range of well labelled dietary options.

c) We continue to promote low impact practices and utilise food waste
appropriately.

The Conference dinner on the first night should be a “conference staple” however

consider opportunities to move the participants around and restrict the dinner
entertainment to a sponsor welcome and background music.
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The expo sites (or business displays) were in the WEDGE foyer and in two
locations in the Port of Sale. With many attendees and limited space there was
constraints in their presentation although 67% of respondents said they visited
the expo sites.

There was often a disconnect between the business contact and those on the
ground managing the stall as to their requirements and obligations. Some
businesses expressed a difficulty in staffing their stall.

Question: Can you tell us your impression of the information provided?

& They were a valuable
addition to the conference

& | would have preferred more
expo slands

They did not contain the
information | was looking

P | don't like expo stands
i other

A large number of attendee responses (94%) thought they were a valuable
addition or would have preferred more expo stands. For the exhibitors, 85%
said they had an expo site and 65% saying there were happy with the site. 3
respondents thought they needed more publicity and 1 was not happy with
their site.

For large conference in capital cities,
sponsors are asked to contract hire
companies to provide the
infrastructure. For example, it cost
Gippsland representatives $2946 with
Harry the Hirer for materials for the
site at the APAC Offshore Wind &
Green Hydrogen Summit (GWEC)
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Some responses.

“The exhibit area was small and if bigger would provide more opportunities for
even better engagement”

“With the majority of presentations at the Wedge, we felt that the stall was a bit
superfluous. Particularly as we were trying to also attend the break out
presentations and not always available at the stall in the afternoons.”

“Suggest if planning a similar format (it worked well across the two buildings) to
add a visual / plan / photo of the layouts early on day one in the main room,
demonstrating who is where and how to get there.”

“I think having the sites were good especially to have a presence even if we
weren't able to attend the whole time or have it manned. | think possibly having
some more time for people to visit the sites or even just making it a little more
clear during the conference could help with networking and exposure.”

“| enjoyed seeing the earth worker heat pump in real life and having a chance to
ask about how it worked.”

Whilst the positioning of the Expo sites were an improvement on last year, the
sponsors preference is to locate them in the one spot or clearly indicate where
they are located.

Recommendation Five

The Expo sites are a valuable addition to the conference and
need to be encouraged by locating them in the one place where
possible and/or clearly indicate where each is located.

a. Managing the expectation of the expo providers by providing clear guidelines
and requirements.

b. Provide ticketing options so that expo providers can have staff for their sites
during the conference sessions.
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There was 2 Platinum, 8 Gold, 24 Silver, 5 Bronze and 3 additional sponsors.
100% of the sponsors responses said the conference had the right level of
decision-makers for their product or service. 90% of the sponsors said the
conference met or exceeded their expectations.

Question: Would you be interested in being a sponsor next year?

@ es. | would like a greater
level of sponsorship

@ ves |would ke the same
level of sponsorship n
P Yes. |would like a lower
level of sponsorship ne
i I'm unsure

P | do not wani to be a
sponsor next year.

The Wellington Shire was a Gold sponsor ($10,000) but also provided over
$15,000 of direct sponsorship through venue hire and more in staff time. In future
the host should be considered at least a Platinum level sponsor.
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“There has been a lot in the education space, which has been
appropriate for the past 2 years, but given next year feasibility
licences will be issued and we will have greater understanding
of the key few developers, | would like to promote local supply
chain and value chain in greater numbers. A larger expo for
manufacturing/engineering companies of Gippsland to promote
themselves to key decision makers. Future problems being
addressed in greater detail would also be good to explore
further.”

“I think the sponsors received great recognition of their support.
Compared to other Conferences, it was also very affordable. The
expo space at the Wellington Centre was a little crammed but |
appreciate the space restrictions. The highlight for our
sponsorship investment was having our CEO attend and present
- thank you for the opportunity.”




The sponsors provide more than funding, they connected to speakers, publicised
the conference, gave it credibility and were valued partners.

The sponsorship packages were very affordable compared to similar
conferences. This led to them being highly subscribed, which caused some
administrative issues around promoting involvement, allocating key parts of the
event to gold sponsors etc.

Recommendation Six

The Conference continues to maintain a close relationship with
sponsors as valued partners in its presentation. The sponsorship
package values and inclusions should be reviewed in 2024 to
ensure that there’s strong partnership and involvement but it’s
also easier to coordinate and deliver.

The Conference partnered with Star of the South to look at ways to lower its
impact on the environment. David Hood and his team are to be complemented
on their dedication.

A final sustainability report is attached with some points to note:

e Need to plan better for bins and educating people. There were lots of food
(green) bins scattered on day one, although they ended up with coffee cups
and other things in them as well. Fewer bin locations and all options
available worked better (but not perfectly). Bin police would work event
better.

e Lots of cup sorting required. Once other coffee cups were brought in, they
had to be separated and removed from the compostable ones.

e Boomerang Bags were a hit!
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o Water refill stations were well utilised 417 litres used through one fountain -
other ones didn’t have figures, either not working, memory failed or they
didn’t record.

e Suggest that a waste coordinator be appointed to manage the process of bin
placement, signage, promotion and collection throughout the whole event.

e Suggest that future events consider recruiting students in a work experience
capacity who can assist with event sustainability and waste management.
This would include preparation activities (venue layout, bin placement,
signage), during the event education (standing beside bins), sorting and
collection — would suit those with a strong interest in event management or
sustainability/environment.

e We can explore and instigate better promotion for how attendees can be a
part of a low-impact conference. This would be through pre-event comms
and social media, sponsor advice; BYO water and coffee cup, take public
transport, car pool etc

e Find ways to reward and recognise attendees for embracing the low-impact
theme, perhaps a bigger recognition if they promote what they are doing and
encourage others to do so as well — like the Whova leaderboard.

e Need to promote public transport options in subsequent conferences and to
encourage Melbourne based people to use the train.

e Choose more vegetable based catering options.

There was a response on the survey “Not a suggestion but a compliment on the
sustainability aspects of the event - by far, the best attempt at reducing waste I've
seen at an event of this size. Well done.”

Recommendation Seven

That the Conference create a separate sustainability
subcommittee that continues to develop sustainable practices.
The sustainability processes from the conference be written up
into a brief guide that can be shared with other Gippsland
organisations and events as a best practice model to learn from
and build on.
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GNEC22 had a small number of students (20+) attend day one of the conference
which in GNEC23 evolved to a full day of activities on the Wednesday at the Sale
Memorial Hall. Around 380 students attended from several local schools and
from East Gippsland.

There has been a debrief with the working party and they were overjoyed with
the success and a call out to thank all the stakeholders and proponents for their
efforts. Thank you to Shannon Egan, Ash Hall, Jaide Stevens and Mandy Neave
with their team for the efforts in pulling this together so comprehensively.

Great student feedback including one note from a student
participant:

“Initially when I first arrived at the Sale Hall, I didn't know what to expect. |
thought there would be a few speeches and we would ask some questions, and
then return to school. However, once you entered the Hall, there were stalls
lined up throughout the entire area, each representing something different or
with a creative idea to get the students involved.

There were brochures on how to present yourself in a job interview, information
on renewable energies, quizzes on how much you knew and your thoughts on the
world as it was, and much more. The stalls also gave out lots of different things
for free, specifically assortments of lollies and pens. There was even a stall that
allowed you try out some VR and allowed you to keep a hat from their stall.

Towards the end, there was an interview with four women from renewable
energy businesses, where they explained how they got to where they are now,
and their struggles along the way. The people in charge of the interview got
people in the crowd to ask questions. | learnt a lot about renewable energy,
specifically about how some companies store CO2 under the earth in little
pockets.

Overall, the experience was fun, inviting, and taught me quite a lot. I'm very
appreciative that | was allowed to go, and if | had the chance, | would do so
again.”
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There is a desire to expand the Youth Summit and to continue this on a
separate day. There can also be more involvement by young people in
the conference with student ambassadors from Youth Councils plus
Federation University and TAFE students connecting with proponents
and community leaders. Free tickets could be offered to ensure a
group of young people attend.



Recommendation Eight

That the Youth Summit on a separate day is a key component of
any Gippsland New Energy Conference. Student representatives
should also be given the opportunity to attend the other days,
appear on panels and contribute to the broader discussion
through a sponsorship program.

GNEC23 had 39 people register as online attendees through the Whova app and
up to 200+ accessing the conference stream free through the website.

The sessions were not recorded and were unavailable after the live streaming.
There were several positive comments from online participants although also a
disappointment that not all breakout sessions were streamed. It raised the
possibility of using the streaming platform GNEC+ to increase the participation
and knowledge of the conference themes.

The online conference could have its own compere, panellists and introduce
special targeted sessions running parallel to the main conference such as an
online Q&A with a conference speaker and a daily update about what is
happening on the conference floor.

With the permission of the speakers, sessions could be recorded and made
available for a brief time after the conference.
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Recommendation Nine

To cater for the numbers of people who want to access the
conference to create a serious online GNEC+ streaming service,
separately curated and with an online host.

The Community Day happened from 10am - 2pm on the Saturday morning at the
Port of Sale with around 250 - 300 participants moving through science shows,
offshore wind panel sessions, film presentations and an eV expo.

Sponsored by Iberdrola Australia the event attracted those with a genuine
interest in renewable energy delivered in a comfortable, family friendly
atmosphere.

Not only does the community day attract interest in renewable energy it
promotes the values of proponents listening to and considering the views of our
community. That the Gippsland New Energy Conference is more than something
of interest for the big end of town.

However, on reflection the Saturday morning is a difficult time to attract families
with fatigue from a busy week and competing sporting activities and other
events.

Recommendation Ten

That we continue the Community Expo as part of the program for
2024 but look to trial it on a Friday night say 5.30pm - 8.30pm
with food trucks and a high-profile guest speaker.
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Sale responded well to the challenges of hosting a large regional conference and
utilising the Port of Sale and WEDGE precinct provided the perfect backdrop.
The Wellington Shire provided exceptional support for the Conference.

Being able to easily walk from your accommodation and options for after
conference activities close by — the late night Karaoke at Jack Ryans Hotel and
the music at the Criterion Hotel were favourites — adds to the networks being
created.

Question: What is you